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As we come out the other side of COVID-19 and slowly return to our normal way of life, it is evident 

that a new ‘normal’ has arisen for both employees and employers.  Attending the office on a daily 

basis for the grind of the 9-5 and the coffee break chats have become a thing of the past for many 

businesses.  We have navigated our way through a turbulent period into an almost calm serene 

scene.   

Prior to COVID-19, remote working was available in some companies however there remained many 

nationwide that did not operate a remote working policy or set up.  It became evident during the 

lockdown phase that a significant number of companies were able to continue business operations in 

part, if not in full, due to remote working facilities.  It begs the question, “is this now the new way of 

working?” 

 

There are a number of areas for employers to consider when implementing a remote working 

operation and policy, both for the protection of the business and the employees.   

  

 
1. MENTAL HEALTH 

 

Remote working can both positively and negatively affect 

an employee’s mental health.  The dreaded rush hour 

traffic is no longer a concern however isolation and a 

disconnection from the business may be felt by 

employees if they are required to work from home 

consistently.  Regular team meetings by video conference 

are recommended along with check in’s by an 

employee’s line manager throughout the week.  Effective 

communication becomes much more of a priority when 

employees are working remotely. 

Ensure schedules overlap with other team members to 

allow employees to support each other throughout their 

working day. 

Employees should be encouraged to take regular and 

frequent breaks throughout the day and reminded to 

include exercise in their daily routine. 

If you have an Employee Assistance Programme in place, 

contact details should be made easily accessible to 

employees and can be included in your Remote Working 

Policy. 
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4. GDPR 

Employees are required to comply with all GDPR 

requirements within the company.  This includes 

passwords, maintaining confidentiality and physical 

documentation.  As more companies start to operate 

online it is easier for confidentiality to be maintained, but 

creates a greater threat for Cybersecurity.  GDPR 

requirements may need to be reviewed in line with any 

remote working policy and additional training may be 

needed. 

 

3. PRODUCTIVITY 

Studies have shown that loyalty, morale and productivity amongst employees 

can increase when provided with flexible working and remote working.  It can 

allow employees to build their working day around the hours they are most 

productive and also schedule their work to fit around personal commitments.  

That may not be conducive in every environment however were possible 

could be considered. 

Employees are responsible for ensuring they focus on their work duties during 

their scheduled work time when working remotely.  Self-discipline is incredibly 

important to achieve this. Consider work that is more objective-focused, rather 

than time-focused, to allow employees ownership of their workload and not 

simply hours clocked up at a desk. 

Regular online team meetings along with normal one-to-one meetings, 

regarding current progress, will ensure that productivity continues at a steady 

pace and the workload is being well managed and maintained. 

 

2. HOME OFFICE 

Employers have a responsibility to ensure 

that an employees’ work station at home 

mimics their work station in the office, in so 

far as ergonomics and IT.  A risk 

assessment of the employees home work 

station is advisable to reduce the 

possibility of an ergonomic injury.  A home 

working assessment can be completed. 

A Display Screen Equipment (DSE) 

Assessment checklist is available on our 

website and can be used to assess the 

employee’s work station and identify any 

actions that need to be taken. 
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Employee Retention 

Studies show that employees who have 

the flexibility to work from home are less 

likely to seek employment elsewhere for a 

number of reasons including reduced 

stress levels, reduced fear over the 

potential to have to change roles if their 

personal circumstances change, increase 

in trust by the employee and reduced 

overheads as they are no longer required 

to travel to and from work. 

More Efficient Processes 

It’s amazing how COVID-19 has forced us into seeking 

new ways to carry out activities.  Business is no different.  

When you are faced with an unavoidable situation like 

lockdown, you naturally review how you are currently 

operating and get rid of any unwanted activities in 

order for your business to continue and in some cases 

survive.  Meaningless activities are less likely to continue 

when working remotely as employees are keener to 

get their core work done.  Employees get more done in 

less time when working remotely as there are often 

fewer distractions. 

Clear boundaries for communication should be 

established such as using video conference for 

morning check in’s but using instant messages for 

anything that requires an urgent response works well 

too.  Eliminating unnecessary meetings and lengthy 

calls will ensure employees can focus on their core 

activities. 

 

 

Ability to Hire a Top Talent 

As your team is becomes less restricted 

by a physical office location, your 

doors are completely open to sourcing 

the top talent in your industry, globally.  

The pathway to growing a business has 

never been smoother. 
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 If you are considering implementing a Remote Working Policy it is 

essential that the details of the policy are clearly communicated to all staff with 

details of how it will operate and what the expectations are. 

 

 The government instruction for employees to work from home where 

possible during COVID-19 does not impact the employment contract and is not 

sufficient for an employee to argue that it is now an implied term of their contract.  

Employers who wish to implement a remote working option should ensure a policy is 

put in place with robust measures for managing employees.  

 Remote working should never be used as a replacement for 

dependent care.  If employees require time off to look after a relative then 

alternative leave should be applied.  Employers have a responsibility to monitor 

remote working with employees and ensure that there is no discriminatory impact.  

 Pay and benefits of employees would not be impacted due to 

working remotely.  Remuneration packages are based on the job role rather than 

the location of an employee’s workstation.  Employers should however consider a 

contribution to employee’s electricity and internet bills to cover office related costs.  

This could be applied either through a contribution or through the company’s 

expense procedure.  Again this should be laid out clearly in the Remote Working 

Policy. 

 Finally, remote working may not suit all employees.  As humans we are 

creatures of habit and the routine of going to work and sitting in another location 

may be what some employees require in order to be productive.  It’s important to 

remember that not one shoe size fits all. 

 

If you would like assistance putting together a remote working policy or to introduce 

flexible working into your organisation please contact us on 057 9308720 or email 

info@peopletime.ie and we will be more than happy to help. 
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